
delegatees

Delegate (v):

To entrust authority or power to a person acting as one's agent or representative - Webster.

Is Webster's definition complete? How do you define "delegation"? What does it mean to delegate
something to someone?
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Why/when do you delegate a task or project to someone? Why/when do you do it yourself?
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Do you need to know how to do a task that you are going to delegate? Why/why not?
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Case Scenario: Delegation at Four Leaf 
 

You are the president of a highly reputable organization called “Four Leaf” that employs 50 

people.  You want to have a very important employee recognition and award banquet in 8 

weeks.  During the banquet, Four Leaf employees will be recognized for their years of service – 

5 years, 10 years, and 20 years – and for a variety of workplace accomplishments. In fact, 

there’s so much talent at Four Leaf that you’re baffled by who should be recognized for what!   

You’d love… 

to have the banquet catered, but you just don’t know if your budget will support this. You’ve 

heard that 2 Four Leaf employees are currently taking cooking classes, but there’s no way the 2 

of them could handle all of the food for the banquet. And, you’re unsure if the banquet should 

be a breakfast, lunch, or dinner.  Hmmm…some of your customers are in the food business.  

Maybe they have ideas? 

You’d also love to have entertainment as you want this banquet to be a really special, 

memorable, and ceremonious occasion for Four Leaf employees.  But, then again, where’s the 

budget for that?  And, it would be nice if family members were invited to attend, too, but can 

Four Leaf afford it? 

Adding to your concern is that you’re unclear on how to get all Four Leaf employees together at 

once since there are 3 different shifts around the clock in your organization.  

After taking a moment to regroup…  

you have realized you have highly capable people at Four Leaf to help you plan and execute this 

exciting occasion – Joe, Bob, Sue, and Colleen – who head Four Leaf’s 4 departments and 

directly report to you.  In fact, you have decided the best approach for ensuring the banquet’s 

success is to delegate one of them as the Banquet Lead.  You just have to figure out which one!  

You do have concerns about the timing of the banquet planning, though, as your organization is 

in the midst of peak season – which can be very stressful for all departments.  You realize you 

need to further analyze the time commitment needed to execute a successful banquet event – 

and the amount of time each of your direct reports may or may not have.   

Sue, your Director of Finance, is in the midst of preparing critical IRS reports.  Colleen, your 

Director of Project Management is in the middle of hiring 4 new employees.  Joe, your Director 

of Maintenance, will be out of the office for 2 weeks.  He’s going on a well-deserved vacation 

since he hasn’t taken any time off in over a year!  Bob, your Director of Customer Service, is in 

the midst of trying to secure 3 major clients.  Four Leaf lost 2 clients last year, and if Bob isn’t 

successful at his current endeavor, it could mean having to let several Four Leaf employees go. 
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As you ponder some more… 

you’ve begun to reflect on similar situations in the past and how each of your direct reports 

shined based on their skills, abilities, and attitudes to effectively plan and execute similar tasks.  

You realize that Bob, Sue, and Colleen are all go-getters while Joe needs a little extra 

“convincing” once in a while.  However, once Joe is persuaded, his organizing skills shine the 

brightest!   

You’ve also realized Sue and Colleen are incredible at time management but Bob sometimes 

puts too much on his plate and can’t meet all of his commitments by their deadlines.  As a 

matter of fact, he has enrolled in a time management workshop next week to help him develop 

these skills. But, Bob’s work ethic and loyalty to Four Leaf are stellar!  

Although Colleen is an incredible time manager, you’re wondering about her budgeting skills.  

She’s presented amazing products and projects in the past, but she tends to go over budget and 

then spends a lot of time having to rework numbers and find alternative cost-effective 

solutions.   

Sue is extremely detailed – which is a great skill to have for banquet planning – but you’re not 

sure about her ability to be creative or think “outside of the box.”  Your other 3 direct reports, 

however, have shown this ability multiple times during past projects. 

You’ve decided to spend some more time really honing in on the skills needed from your 

chosen delegatee to effectively plan and execute a successful banquet. 

The only other concern…  

you have about the banquet project is that since your 4 direct reports are managers of each of 

the 4 departments at Four Leaf, they can sometimes be competitive.  They usually work well 

together, but once in a while when a project is of high importance to them, they can appear to 

be not so forthcoming with information when communicating with the other departments.  

And, they sometimes fail to seek the expertise they need from consulting and involving the 

other departments.  On the other hand, sometimes when they involve the other departments 

right away, they seem to “pile on” the responsibilities and the other departments feel like their 

expectations are unrealistic or untimely – or that they demand answers to questions that 

simply don’t have simple answers.   

You want…  

the employee recognition and award banquet to be an exciting, creative, memorable success! 

To whom should you delegate the banquet planning – and HOW do you effectively delegate 

this important project? 
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Our chosen delegatee is ____________________.
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When a project is delegated to someone else, sometimes other people in the organization can be caught 
off guard. How can you communicate with other stakeholders so this can be avoided?






