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Management Styles and Leadership Skills 
 
Consider your key take-aways and main points discussed in the Leadership at Every Level video 
training.  Reflect on your management and leadership skills and answer the following questions.  
                                                                                                                            
PART ONE: MY MANAGEMENT STYLE 

 
1. List 5 people you manage in the table below.  For each person, determine his/her skill level 

(high or low) as well as his/her motivation level (high or low). 

NAME SKILL LEVEL MOTIVATION LEVEL 

   

   

   

   

   
 

2. Place a checkmark beside the management style that feels most natural to you: 

 Direction – hands-on supervision 

 Influence – supervision, mentoring, and personal encouragement 

 Collaboration – encourage interaction, keep communication flowing, coordinate efforts 

 Delegation – less direct supervision and focused on the big picture 

 

Is this the best style for managing the individuals listed above or would another style be more 

beneficial?  Please explain your answer by providing specific examples. 

   

   

   

   

   

 

MANAGEMENT STYLE SKILL LEVEL MOTIVATION LEVEL 

Direction Low Low 

Influence Low High 

Collaboration High Low 

Delegation High High 
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3. For each managerial skill listed below, determine if you need to strengthen it.  For each skill 

you selected, identify why and how you will further develop it. 

 

MANAGERIAL SKILL 
DO I Need to 
Strengthen It? 

WHY I Need to 
Strengthen It 

HOW I Will 
Strengthen It 

Assign tasks clearly and concisely    

Make sure tasks are understood    

Set expectations up front    

Monitor and praise performance    

Pay attention to the details    

Evaluate skills and capabilities    

Support and encourage others    

Identify and provide resources    

Encourage team interaction     

Identify solutions to obstacles    

Set ambitious & achievable goals    

Determine strategy & standards    

Be a managerial role model    
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PART TWO: MY LEADERSHIP SKILLS 

 

4. How would you describe your own strengths as a leader? 

 

   

   

   

   

   

   

 

5. Think of the people in your life – outside of work – who are or were great leaders.  What 

qualities or characteristics did you most admire?  Which of these can you incorporate into 

your own leadership style?   

 

LEADER QUALITIES How I Can Incorporate These Qualities 
Into My Leadership Style 

   

   

   

   

   

 

6. Think of a time when you were required to show leadership under difficult or challenging 

circumstances.  How did that go for you?  Would you handle the situation the same or 

differently if given another chance at it?  Please explain in the space below. 
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7. Below is a list of leadership characteristics.  From this list, choose the 5 characteristics you 

believe are most applicable and important in your department.  Then, explain why you 

chose these specific characteristics. 
 

LEADERSHIP CHARACTERISTIC Why This Characteristic Is MOST Important 

High standards of excellence  

A commitment to success  

Personal involvement with work  

A sense of urgency and importance  

Ability to set wise priorities  

A positive outlook and mindset  

Expectations that are tough but fair  

Tendency to look for the good and reward it  

Adaptability and flexibility  

A drive to hire the best people  

Strength to handle the possibility of failure  

Wisdom to listen with an open mind  

An attitude that embraces change  

Courage to challenge the status quo  

The ability to have fun  

 
Exercises are based in part on the information contained in Leadership at Every Level Study Guide (Kantola Productions, 2011). 


