
This complete SuperUTRAIN Package provides everything

you need to conduct effective training sessions and

activities based upon 212° the extra degree
by Sam Parker and Mac Anderson.

Whether you’re a seasoned training professional or a team leader

with minimal teaching experience, this package will equip you

to present the ideal learning experiences for your group.

Customized for AESF by Successfully Communicating, LLC
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Introduction

This Leader’s Guide provides a variety of training options to meet your specific 

needs. You may choose to create a complete 212-minute training event. Perhaps a 

60-minute session would be better for you. Or maybe you merely want to add a quick 

learning activity (“Meeting Agenda Item”) to one or more of your upcoming work 

group meetings. Regardless of your preference, with this Leader’s Guide, you’ll soon 

be ready to go!

INCLUDED MATERIALS

Within this complete SuperUTRAIN package, you will find the following easy-to-use 

components to assist you in your training delivery:

 A complete Leader’s Guide (this document) – to print and follow.

 PowerPoint® Visuals – to assemble, select, and use.
- a set of standard Program Slides that correspond to the training activities in this Guide

- a set of additional Resource Slides (from the book) to add and use at your discretion

 Participant Materials – to print and distribute as appropriate.

 Key Learning Poster

 Feedback Form

 Certificate of Completion

 The 212° the extra degree movie.

- View at Client Portal at www.SuccessfullyCommunicating.com.

PowerPoint® is a registered trademark of Microsoft Corporation
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Training Message & Objectives

Training Message

At 211 degrees, water is hot.  

At 212 degrees, it boils.

And with boiling water, comes steam.

And steam can power a locomotive.

Raising the temperature of water by one extra degree means the difference between 

something that is simply very hot and something that generates enough force to 

power a massive machine!

212° the extra degree is an inspiring metaphor with a motivating and focused 

message. It helps team members understand and remember that by making small 

changes – by applying a little extra effort – they can realize greater success in their 

personal and professional lives.

Training Objectives

The learning activities provided in this SuperUTRAIN package are designed to help 

everyone in your organization reach new levels of performance by implementing the 

principles of 212° the extra degree. The discussion questions and group exercises 

have been built around three primary training objectives:

1. Review and discuss the key concepts presented in 

212° the extra degree.

2. Examine and discuss the value of giving extra effort to

the important areas of our work … and our lives.

3. Identify actions we can – and will – take to apply

“the extra degree.”



5

ACTIVITY
Meeting               

Agenda Item

60-Minute 

Session

212-Minute 

Session

Welcome / Review Agenda & 

Training Objectives ( 5 min. )

View & Discuss 212° Movie

( 13 min. )

Learning Exercise # 1 ( 15 min. )

Learning Exercise # 2 ( 25 min. )

Learning Exercise # 3 ( 25 min. )

BREAK ( 15 min. )

Learning Exercise # 4 ( 25 min. )

Learning Exercise # 5 ( 25 min. )

Learning Exercise # 6 ( 25 min. )

Learning Exercise # 7 ( 15 min. ) 

Personal Action Plans

Review Key Learning Points /             

Close ( 12 min. )

Complete Feedback Forms / 

Distribute Certificates (12 min. )

Review the Delivery Options Matrix (below) when planning your activity or session. 

Within the Matrix you will find different training delivery examples. Consider which 

activities will work for your specific needs. Customize your program by selecting 

the desired activities that fit within your timeframe. 

Delivery Options Matrix

You’ll find instructions for conducting each of the above activities later in this Guide.
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Introduction

Before delivering any of the training options, we encourage you to review the 

material in this package several times to become comfortable with the format and 

subject matter – including the movie 212° the extra degree. This will ensure that you 

are prepared to help participants gain the most from their learning experience.

Consider which activities will be appropriate for your group – based upon your goals 

for the training and the time you have available. Once you have decided on which

activities you will conduct, gather the presentation materials and equipment you’ll 

need and have them available for your session. And, be sure to have an adequate 

supply of participant materials on hand. 

The included PowerPoint slides will help you stay on track. Review the slides prior to 

training and be sure to “hide” any that pertain to activities you have chosen to omit. 

And consider customizing your training and accompanying slide presentation by 

adding (copy & paste) visuals from the “Resource Slides” file provided with this 

package. Then, practice going through the slides a few times so that you’re familiar 

with them and comfortable with their use.

(Note: To “hide” a slide: go to “slide sorter view,” right click on the slide, and then select “hide slide.” 

The program will skip over any slides you have hidden. Follow the same process to un-hide a slide.)

For 60 and 212-minute sessions, we suggest you send a memo or invitation to 

participants approximately 1-2 weeks prior to the training date. The invitation should 

include the specific time and location for the event, the purpose/goals of the training, 

and what kind of preparation is requested. 

A group size of 10-20 people is ideal for interactive training. Such groups are easy to 

facilitate and afford everyone the opportunity to participate.

Training Preparation
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IntroductionROOM PREPARATION

Use a room that is spacious, quiet, and as free from distractions as possible. Make 

sure participants have a clear view of the visuals to be shown, and that tables are 

configured in a manner conducive to multiple small-group exercises. For 212-minute 

sessions, consider using an off-site location (if practical). This will minimize interrup-

tions and demonstrate the importance you place on developmental activities.

Use the checklist below to confirm that you have everything needed for your training 

session(s):

 Equipment for displaying/projecting the PowerPoint visuals

 Equipment for playing/projecting the 212° movie

 Extension cords and power strips (as needed)

 Flipchart(s), marking pens, and extra writing pads (as appropriate)

 Leader’s Guide, PowerPoint slides, and 212° movie

 Participant handouts (as appropriate)

(Note: Use the complete handout package for 212-minute programs only. For shorter 

sessions, use individual sheets for specific activities.)

 Scratch paper and pens/pencils for all participants (as appropriate)

 Masking tape – and name tent cards (if appropriate)

 Water and glasses at each table (as appropriate). Refreshments (optional)

Your additions:

 ____________________________________________________________

 ____________________________________________________________

 ____________________________________________________________

 ____________________________________________________________

 ____________________________________________________________
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Training Activities

Welcome / Review Agenda & Training Objectives (5 minutes)

[Have PowerPoint Presentation Slide # P1 (“Welcome”) displayed as participants enter 

the training room.]

1. Welcome participants and introduce the session:

“Welcome to our training session on 212° the extra degree.

At 211 degrees water is extremely hot. At 212 degrees it boils and produces 

enough steam to power a locomotive. Clearly, one additional degree of energy 

makes a huge difference in the end result.

The purpose of our time together today is to explore – and begin to implement –

the most fundamental principle for achieving results that exceed our individual 

expectations.”

2. Briefly review the session schedule and agenda. Explain the type of activities

you’ll be conducting – and familiarize participants with the facility (as appropriate).

3. Using Presentation Slide # P2, review the Training Objectives for the session.

(Note: This is a “build” slide. Each question will be revealed by a separate mouse click.)

4. Distribute participant handout materials (as appropriate).

Note: All of the activities described on the following pages correspond to those shown on the 

Delivery Options Matrix chart. (page 5 of this Guide)

A. Review and discuss the key concepts presented in 212° the extra 

degree.

B. Examine and discuss the value of giving extra effort  to the important 

areas of our work … and our lives.

C. Identify actions we can – and will – take to apply “the extra degree.”
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View & Discuss 212° Movie (13 minutes)

[Have the movie “cued” to the starting point and ready to show prior to the session.]

1. Introduce the movie:

“Now, let’s look at a short 3-minute movie that captures the essence of

the 212° message.”

2. Dim the lights and show the movie.

3. Using Presentation Slide # P3, ask participants to answer/respond to two

movie discussion questions. (Note: This is a “build” slide. Each question will be revealed by

a separate mouse click.)

A. If you had to describe the message of this film to someone else,

what would you say?

B. How do you feel about that message? Is it relevant for our organization?

For you, personally? Why/Why not?

Give everyone a chance to respond – and share your own answers with the group 

as well.
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Learning Exercise # 1: “Resonating Words”

Purpose:

To understand the essence of the 212° message by identifying key words and phrases

found in the 212° the extra degree movie.

Time Required: 15 minutes

2 minutes – Explanation/setup

8 minutes – Individual work

5 minutes – Sharing of results

Materials Needed:

 212° the extra degree movie

 Exercise sheets in participant handouts

 PowerPoint slides and projection equipment

Directions:

1. Refer participants to the appropriate exercise sheet in their handout package. 

Using Presentation Slide # P4, review the exercise instructions. Tell participants 

that their individual task is to identify three key words or phrases from the movie 

that they feel are meaningful and impacting … that “resonated” with them.
(Note: Leave the instructions slide showing while participants are working.)

2. Begin exercise (8 minutes). Monitor time closely. After 7 minutes, notify participants 

that they have 1 minute remaining to complete their work.

3. Begin sharing of results (5 minutes). Ask each participant to identify one key word 

or phrase and describe its significance to him or her. Then, as time permits, repeat 

the process with the second and third word/phrase selections.
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Learning Exercise # 2: “One Picture’s Worth …”

Purpose:

To identify the behaviors and characteristics of people who practice the principles of

212° the extra degree.

Time Required: 25 minutes

2 minutes – Explanation/setup

13 minutes – Table team work

5 minutes – Table team presentations

5 minutes – Post-exercise discussion questions

Materials Needed:

 Blank flipchart sheets, colored markers, masking tape

 PowerPoint slides and projection equipment

Directions:

1. Divide participants into small table groups of 3-5 people per table. Give each group 

blank flipchart sheets, several colored marking pens, and masking tape.

2. Have participants close their eyes and think of someone they know (or know of)

who regularly puts extra effort into tasks and activities. What does that person do? 

How does he or she behave? What are his or her characteristics?

3. Using Presentation Slide # P5, review the exercise instructions. Tell the table 

groups to draw a caricature of an ideal “212° role model” – with physical attributes, 

clothes, equipment, etc., that depict the characteristics of the person. Suggest that 

content and participation are more important than artistic quality. (Note: Leave the 

instructions slide showing while participants are working.)

4. Begin exercise (13 minutes). Monitor time closely. After 11 minutes, notify groups 

that they have 2 minutes remaining to complete their work.

(Continued on next page)
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Directions (continued):

5. Have groups tape their products on a nearby wall. Begin table team presentations 

(5 minutes). Using the flipchart sheets, have each team explain their drawings. 

Encourage applause after each presentation.

Post-Exercise Discussion Questions: (5 minutes)

Using Presentation Slide # P6, ask the total group to respond to three discussion

questions. (Note: This is a “build” slide. Each question will be revealed by a separate mouse click.)

A. How do the various drawings compare? Any similarities or patterns?

B. What specific behaviors and characteristics can you associate with

someone who is a 212° role model?

C. What are some things you could do, individually, to be more like your

group’s caricature?
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Learning Exercise # 3: “Ranking the Reflections”

Purpose:

To identify which “Reflections” behaviors presented in the 212° the extra degree are 

most important for your organization.

Time Required: 25 minutes

2 minutes – Explanation/setup

13 minutes – Table team work

5 minutes – Table team presentations

5 minutes – Post-exercise discussion questions

Materials Needed:

 212° the extra degree movie

 Exercise sheets in participant handouts

 PowerPoint slides and projection equipment

Directions:

1. Divide participants into small table teams of 3-5 people per table. Have each table 

identify someone who will present their results to the entire group.

2. Refer participants to the appropriate exercise sheet in their handout package. 

Using Presentation Slide # P7, review the exercise instructions. Tell the groups that 

their task is to rank the five action items in terms of their importance to your 

organization:

Practice Kindness. Show your good side.

Cease to Complain. Smile instead.

Pause and Reflect. Think before you act.

Prune the Diversions. Remove unnecessary distractions.

Risk … Attempt. Step out of your comfort zone.

They should assign #1 to the most important, #2 to the second most important, 

and so on. (Note: Leave the instructions slide showing while participants are working.)

3. Begin exercise (13 minutes). Monitor time closely. After 11 minutes, notify groups 

that they have 2 minutes remaining to complete their work.

(Continued on next page)
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Directions (continued):

4. Begin table team presentations (5 minutes). Have each group explain their 

rankings AND the reasons behind their choices. Encourage applause after each 

presentation.

Post-Exercise Discussion Questions: (5 minutes)

Using Presentation Slide # P8, ask the total group to respond to three discussion

questions. (Note: This is a “build” slide. Each question will be revealed by a separate mouse click.)

A. How do the various rankings compare? Any similarities or patterns?

B. Based on what you’ve heard, what would you say is the single most

important action item that we all should adopt?

C. How will our organization be different if everyone here is successful at

adopting that behavior?
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Learning Exercise # 4: “And Then Some”

Purpose:

To identify what can happen (benefits and results realized) if “the extra degree” is

applied to various work-related situations and tasks.

Time Required: 25 minutes

2 minutes – Explanation/setup

13 minutes – Table team work

5 minutes – Table team presentations

5 minutes – Post-exercise discussion questions

Materials Needed:

 212° the extra degree movie

 Exercise sheets in participant handouts

 PowerPoint slides and projection equipment

Directions:

1. Divide participants into small table teams of 3-5 people per table. Have each table 

identify someone who will present their results to the entire group.

2. Refer participants to the appropriate exercise sheet in their handout package. 

Using Presentation Slide # P9, review the exercise instructions.                                             

The most successful people always do what is expected of them…and then some. 

They are thoughtful, considerate, and kind…and then some. They meet their 

responsibilities fairly and squarely…and then some. They are good and 

helpful…and then some. They can be counted on…and then some.

3. Tell the group that their task is to identify as many work-related “And Then Some” 

Opportunities as possible by completing the statement:

If a team or team member did/made just one extra ___(action)___

each __(hour/day/week) __ , the result would be .....

Ask the groups to keep their opportunity examples as realistic (doable) as possible. 

And consider providing your own personal example to help clarify the assignment.

(Continued on next page)
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Directions (continued):

4. Begin exercise (13 minutes). Monitor time closely. After 11 minutes, notify teams 

that they have 2 minutes remaining to complete their work.

5.     Begin table team presentations (5 minutes). Have each group share one of their 

“And Then Some” Opportunities – and repeat the alternating cycle until all 

examples have been presented. Have the entire group give themselves a round of 

applause for their work.

Post-Exercise Discussion Questions: (5 minutes)

Using Presentation Slide # P10, ask the total group to respond to three discussion

questions. (Note: This is a “build” slide. Each question will be revealed by a separate mouse click.)

A. How easy or difficult was it to identify multiple “And Then Some”

Opportunities? Why?

B. Were there any noticeable similarities or patterns in the results of the various 

table groups? Does that suggest anything to you?

C. What can you conclude from this exercise? What’s the take-away learning

for you?
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Learning Exercise # 5: “Our Own Stories”

Purpose:

To identify/explore examples of 212° actions and behaviors that have taken place in

your organization.

Time Required: 25 minutes

2 minutes – Explanation/setup

13 minutes – Table team work

5 minutes – Table team presentations

5 minutes – Post-exercise discussion questions

Materials Needed:

 212° the extra degree movie

 Exercise sheets in participant handouts

 PowerPoint slides and projection equipment

Directions:

1. Divide participants into small table teams of 3-5 people per table. Have each table 

identify someone who will present their results to the entire group.

2. Randomly assign 1or 2 of the eight types of 212° behavior to each team: 

212° Service 

212° Attitude 

212° Leadership 

212° Kindness

212° Commitment

212° Belief

212° Focus

212° Perseverance

3. Refer participants to the appropriate exercise sheet in their handout package. 

Using Presentation Slide # P11, review the exercise instructions. Tell the groups 

that their task is to work together to identify “Our Own Story” – one real example of 

any person (or group) in your organization who has demonstrated 212° behaviors 

in that same topic category (Service, Attitude, etc.) … and the results they 

experienced.
(Continued on next page)
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Directions (continued):

4. Begin exercise (13 minutes). Monitor time closely. After 11 minutes, notify teams 

that they have 2 minutes remaining to complete their work.

5. Begin table team presentations (5 minutes). Have the groups first identify their 

topic areas and then tell their new stories. Encourage applause after each 

presentation.

Post-Exercise Discussion Questions: (5 minutes)

Using Presentation Slide # P12, ask the total group to respond to three discussion

questions. (Note: This is a “build” slide. Each question will be revealed by a separate mouse click.)

A. How easy or difficult was it to come up with real stories in your assigned 

topic area(s)? Why?

B. Which story impressed you the most? Why?

C. Based on the real stories you heard, what can you conclude about the 

connection between 212° behaviors and positive results?
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Learning Exercise # 6: “Marketing the Message”

Purpose:

To identify motivational messages that encourage everyone in the organization to

practice 212° the extra degree.

Time Required: 25 minutes

2 minutes – Explanation/setup

13 minutes – Table team work

5 minutes – Table team presentations

5 minutes – Discussion questions

Materials Needed:

 Blank flipchart sheets, colored markers, masking tape

 PowerPoint slides and projection equipment

Directions:

1. Divide participants into small table groups of 3-5 people per table. Give each group 

blank flipchart sheets, several colored marking pens, and masking tape.

2. Using Presentation Slide # P13, review the exercise instructions. Tell the table 

groups to create a motivational poster – with words and images – that encourages 

everyone in the organization to bring the principles of 212° the extra degree to life. 

Suggest that content and participation are more important than artistic quality. Ask 

group members to sign their finished products. (Note: Leave the instructions slide showing 

while participants are working.)

3. Begin exercise (13 minutes). Monitor time closely. After 11 minutes, notify groups 

that they have 2 minutes remaining to complete their work.

4. Have groups tape their products on a nearby wall. Begin table team presentations 

(5 minutes). Using the flipchart sheets, have each team explain their drawings. 

Encourage applause after each presentation.

(Continued on next page)
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Post-Exercise Discussion Questions: (5 minutes)

Using Presentation Slide # P14, ask the total group to respond to three discussion

questions. (Note: This is a “build” slide. Each question will be revealed by a separate mouse click.)

A. How do the various posters compare? Any similarities or patterns?

B. Which of the posters resonates the most with you? Why?

C. To what degree did this exercise affect your personal motivation to

practice 212° the extra degree?

Suggestion: Leave the posters on the wall for the remainder of the session. Then

collect them – and consider displaying them throughout your facility after all training

has been completed.
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Learning Exercise # 7: Personal Action Plans

Purpose:

To identify what participants will actually do (and not do) after training to turn the good

intentions of 212° the extra degree into actual behaviors.

Time Required: 15 minutes

2 minutes – Explanation/setup

10 minutes – Individual work

3 minutes – Sharing of results (time permitting)

Materials Needed:

 “My Personal Action Plan” sheets in participant handouts

 PowerPoint slides and projection equipment

Directions:

1. In your own words, briefly discuss the importance of turning good ideas and 

intentions into specific, observable actions.

2. Refer participants to the “My Personal Action Plan” sheet in their handout package. 

Using Presentation Slide # P15, review the exercise instructions. Tell everyone that 

the actions they identify represent personal commitments that each individual is 

making to his or her future success.

3. Begin exercise (10 minutes). Monitor time closely. After 9 minutes, notify 

participants that they have 1 minute remaining to complete their work.

4. Time permitting, ask for volunteers to share 1-2 items from their lists with the entire 

group.

5. Close the exercise by recommending that everyone review their action plans on a 

regular basis to remind themselves of their individual commitments. And encourage 

participants to share their plans with their managers/team leaders.
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Review Key Learning Points / Close (12 minutes)

1. Distribute copies of the Key Learning Mini-Poster

(“Remember …”) to all participants:

“As we wrap up our session today, let’s review five key

learning points from the 212° material.”

2. Using Presentation Slide # P16, review each of the points that appear on the 

poster. Consider commenting on each point before moving to the next.

(Note: This is a “build” slide. Each question will be revealed by a separate mouse click. Once the 

slide is completely revealed, leave it displayed for the remainder of the session.)

3. Encourage participants to place their copy of the poster in their work area – where 

they will see it and constantly be reminded of the 212° message.

4. Close the session by sharing your personal feelings about 212° the extra degree.

Describe how you see it benefiting your organization, each team member, and 

YOU, personally. Emphasize that those benefits can only be realized if everyone 

ACTS on what they now know … if everyone “walks the talk.”

5. Then, open the floor for final comments and feelings from participants.

Complete Feedback Forms / Distribute Certificates (12 minutes)

1. Thank everyone for their time and participation.

2. Distribute the blank Feedback Forms. Ask participants

to be honest and candid in their responses. Allow

6-8 minutes for completion.

3. Collect the Feedback Forms and give each

participant a Certificate of Completion.

(Note: Add participant names to the certificates,

and print, sign, and date them prior to training.)
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Training Tips & Techniques

Here are two pages of suggestions to help make your training event a positive and 

memorable learning experience for all attendees:

 Prior to the session, write inspirational quotes and excerpts from 212° the

extra degree on flipchart sheets and place them throughout the room.

 Greet participants warmly as they arrive. Thank them for being there.

 Play upbeat music before the session and during breaks. Also, consider playing 

light background music during training exercises.

 Ask participants to turn off cell phones during the session. 

 Have a large supply of prizes (trinkets, pens, buttons, candy, etc.) to hand out

as recognition for participation and achievement during the training.

 Provide ice water (or bottled water) for the participants.

 Keep the room temperature cool and comfortable.

 Get participants involved early and often. Involvement in the discussion and 

activities will increase interest and enhance learning.

 Be sure to move around the room – stand on the side of the screen or flipchart

so visuals can be seen at all times.

 Ask participants to form different groups whenever you begin a new table team 

exercise. Encourage meeting and working with different learners.

 Do your best to avoid “talking to” slides or flipcharts. Point to them – but be sure

to look at the audience as you speak.

(Continued on next page)



24

 Participate in discussion questions yourself. Be willing to share the same type

of thoughts and ideas that you solicit from others. People will be more willing to 

open up if you set the example.

 Use appropriate (non-offensive) humor to encourage a relaxed and informal 

atmosphere.

 When conducting discussion questions, encourage extended conversation with 

phrases such as:

“Tell us more.”

“How do you feel about that?”

“Great. Who can add to that?”

 Recognize and praise participants for their participation throughout the session.

 Stay focused on the topic and event agenda. Don’t allow participants to steer

you off course.

 Look for opportunities to laugh and have fun. Learning increases as the level

of enjoyment increases.

 Respect and appreciate the responses of all participants. Give everyone an

equal opportunity for involvement in exercises and discussions.

 If “Participant Feedback Forms” are used – and if time permits – have the forms 

completed (and collect them) before the group departs. And, by all means, pay 

attention to the feedback you receive!

 Thank attendees for their time and participation before closing the session.

Hint: If you are conducting the 212-minute session and you find that you are behind

schedule, consider omitting Learning Exercise # 2 or Learning Exercise # 6.
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How to Make the Learning “Stick” 
(What to Do After  the Training)

Training is most effective when viewed (and conducted) as an ongoing process rather 

than a one-time event … when the concepts discussed and learned are reinforced 

through follow-up activities after the initial session … when YOU apply “the extra 

degree” to employee development.

Spend some time thinking of ways to keep participants focused on the 212° the extra 

degree message after your training has concluded. Solicit ideas from your team 

members on what you can do to reinforce their learning. Devise a plan – and then make 

sure it happens. Here are three recommended follow-up activities to get you started:

ACTIVITY #1:

Bring the same participant group(s) together one month after training for a “How’s It

Going?” session. Ask attendees to come prepared to discuss what they’ve worked on –

how they’ve applied the material in 212° the extra degree since you last met. Examine 

which behaviors people have been successful at adopting … and what benefits they’ve 

experienced as a result. Discuss any obstacles participants may have encountered –

and ask the group for ideas on how those barriers might be overcome. Close with this 

discussion question: What can and should we all do to stay focused on, and committed 

to, giving the extra degree of effort to our jobs … and our lives?

ACTIVITY #2:

Add a 10-minute “212° Discussion” to the agendas of your next five team/staff meetings 

– and encourage other organizational leaders to do the same. At each meeting, examine 

one of the five Key Learning Points as they appear on the “Mini-Poster.” Write the 

Learning Point on a flipchart sheet and then pose the following questions: What’s your 

reaction to this? How does this match your personal experiences at work? Why is this 

important to remember? How can we apply this knowledge to our daily activities and job 

responsibilities?

(Continued on next page)
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ACTIVITY #3:

Encourage managers to use the material from 212° the extra degree in coaching and 

performance-appraisal discussions they conduct with employees who report to them. 

Asking questions in those meetings such as: How successful have you been in following 

through with the action plan you developed during the training session? (if applicable), 

and What have you done in the last several months to __________ (provide 212°

service, maintain a positive and productive attitude, demonstrate 212° perseverance, 

etc.)? is an excellent strategy for reinforcing – and helping people stay committed to –

the 212° concepts.

Additional Ideas:
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